
Phil Esten, Ph.D. 

PROFESSIONAL EXPERIENCE 

1 0/14-present 

10/12-10/14 

Penn State University State College, PA 
Deputy Director of Athletics, Chief Operating Officer 
• Serve as the chief operating officer and chief advisor to the director of athletics in depa1iment suppo1iing 31

sports, 300 employees, 800 student-athletes and a $120 million budget.
• Directly oversee all external functions of intercollegiate athletics including development, multi-media,

strategic communications, brand management, creative, marketing and advertising, ticket sales and service,
spirit, and media relations and all accompanying strategies, executions and relationships.

• Directly oversee the operational functions of intercollegiate athletics including capital planning, facility
operations and management, event operations and management, information technology, safety and security
and all accompanying strategies, executions and relationships.

• Responsible for comprehensive intercollegiate athletics strategic plan, set to be complete in May 2016,
which will set operational objectives, strategic goals and a refreshed mission, vision and values for Penn
State Athletics in alignment with broader University strategies. Serve on University Strategic Planning
Council, chaired by Provost Nick Jones.

• Commissioned comprehensive facility master plan, which will consider how Penn State's more than 250
acres of assets and more than 20 athletics facilities will advance our mission, supp01t operational goals,
enhance fan experience and add value, increase revenues, and align with broad University priorities.

• Responsible for new business and revenue generation for intercollegiate athletics.
• Increased FY15 annual giving in the Levi Lamb Fund by 9.5%, or $I.44M over FY14 annual gifts.
• Responsible for business relationship with Nike, including the negotiation and execution of a new contract.
• Responsible for business relationship with Learfield Sp01is, including the negotiation and execution of a

new contract, which increases revenues by more than $2 million per year on average over performance in
the last 3 fiscal years.

• Manage overall messaging and public relations strategies for Intercollegiate Athletics, including the repeal
of the consent decree with the NCAA and reputational management in leadership transition.

• Serve as sp01t administrator for football, baseball, men's gymnastics and women's gymnastics.
• Directly oversee the business of the University Golf Courses.
• Liaison responsibility with University Chief of Staff to the President, Strategic Planning, Office of

Development and Alumni Relations, and Government Relations.
• Serve as primary liaison with the Big Ten Networks and Big Ten business relations, including the planning

and execution of men's basketball I men's ice hockey double-header at Madison Square Garden in 2016.

University of California, Berkeley Berkeley, CA 
Deputy Director of Athletics, External Relations 
• Served as senior leader in intercollegiate athletics department managing 30 sports, 290 employees, 850

student-athletes and a $100 million budget.
• Directly oversaw the external functions of intercollegiate athletics including development, multi-media,

strategic communications, brand management, creative, marketing and advertising, and media relations.
• Served as Chief Development Officer for the Department of Intercollegiate Athletics.

• Oversaw strategy, execution and staff of annual fund and alumni relations, major gifts and stewardship,
campaigns and special events and donor hospitality.

• Secured a $10 million gift for new scoreboard and technology upgrades in Haas Pavilion.
• Collectively raised and collected $48 million in FY13 donations, including a 15% increase in annual

fund dollars over FYl2 and a 20% increase in number of donors.
• Collectively raised and collected $50 million in FY14 donations
• Developed a football discretionary program that raised $6 million in gifts and pledges in 5 months.
• Responsible for developing comprehensive donor strategy and development plan for capital campaigns

totaling $30 million in FYl4.
• Led final development efforts for athletics as part of the university-wide $3.1 billion "Campaign for

Berkeley", resulting in more than $300 million in gifts to athletics during the campaign.
• Identified opportunity and implemented "localized advancement model" in sport-by-sp01i approach

integrating development, alumni engagement and strategic communications.










